
	  

	  

 

The Roberto Clemente Health Clinic 
2013 Annual Report 

 
 

Thank you to all of the volunteers and 
individual donors who helped us achieve our 

goals in 2013! 
 
 
 



	  

	  

Letter from the Chair 
 
Dear Supporters of the Roberto Clemente-Santa Ana Health Clinic, 

 
In 2013, the Clinic and surrounding communities received more support than ever from your 
donations and our expanding services. 
 
We enhanced our volunteer program to include many outreach educational initiatives, including 
classes on dental hygiene, hand washing and how to prevent parasites. We provided educational 
outreach programs on contraception, diabetes, and healthy living. 
 
To handle the expansion, during 2013, we hired three new doctors to cover our new 24/7 services.  
Our volunteer coordinator managed double the amount of volunteers compared to 2012: 67, mostly 
from the US, Canada and the UK.  Most were medical professionals and pre-med or health care 
students. 
 
We continue to assess the various systems that could potentially create a community clean-water 

treatment system. This is a huge need both at the Clinic and in growing Limón II, where outdoor latrines are frequently built 
too close to open wells, and where a contaminated well is the norm, not the exception. We are also assessing water filters for 
the community.  We have been granted permission from the nearby development of Rancho Santana to use water from their 
well system to make this plan a reality. 
 
Our Clinic continues to receive positive feedback from the surrounding communities, especially for the January 2013 Health 
Fair with participation from the Ministry of Health and a mobile dental clinic.  Both local residents and visitors continue to 
appreciate and greatly need this ambulance service as well as the 24/7 care, ultrasound exams, lab testing services and the 
expanded pharmacy. Many people now have access to medicines they could never access before or that they previously 
traveled hours to find. 
 
Since we started in 2003, the Clinic has become so much more than we had ever imagined and is now an even bigger 
responsibility requiring greater funds. We get numerous testimonials from the thousands of residents and visitors whose lives 
we have saved and improved with emergency and ongoing care. Furthermore, we are in our third year of bringing hundreds of 
patients to the local annual Healthcare Fair to meet with local medical professionals and US specialists. 
 
We've recently updated our wish list for the Clinic on our website. Please help us bring these important items down to 
Nicaragua by clicking here http://www.nicaclinic.org/about-us/our-top-ten-needs. This annual report highlights the successes 
and challenges our clinical team addressed in 2013, while continuing to provide excellent and much-needed primary care, 
preventative medicine, emergency care and education to residents and visitors. 
 
Sincerely, 
 

 
Julia C. Guth 
Chair of the Board 

 



	  

	  

Letter from the Executive Director 

Hola Amigos de la Clinica,  

We completed one more year full of challenges. With a new administration on board, more 
doctors and new operational personnel, the clinic looks like a totally new facility. This year, 
our staff reached a total of 23 people including full-time and part-time medical and operational 
personnel which is a huge development from the original three employees in 2004.  

During my two trips this year, I witnessed tons of improvement. We acquired a new van for 
the clinic so our growing team can travel to the clinic in the rainy and dry seasons without 
limitation. In the past, public transportation was not reliable and sometimes they could not 
even make it to the clinic. 

With the help of some volunteers, I jumped into a kitchen design project and installed new handmade cabinets, a new 
refrigerator and fresh paint. We also transferred the pharmacy to a new location because demand had increased tremendously.   

We continue to provide a stable self-sustainable program by requesting donations from locals. People in the community are 
extremely happy making donations for the services they receive because a top-notch facility in middle-of-nowhere Central 
America is rare. Even American and European tourists feel comfortable coming to the clinic to get care for their minor 
accidents and cuts while surfing or vacationing.  

Now that demand has increased along with our capacity and personnel, our facility is getting small. Privacy among patients is a 
big issue. Sometimes contagious sicknesses are quickly spread because beds are too close to each other. The expansion project 
is an urgent need, and so far, we have raised 12% of the total cost.  To learn more about our project, please follow this link 
http://www.nicaclinic.org/programs/expansionproject .  

The future is looking bright for the clinic. More patients are coming back, people from remote areas are coming to get services 
and even workers from some developments prefer the clinic over public facilities.  The cost of medicine is below market price 
compared with the closest city, Rivas. Furthermore, thanks to the partnerships we have developed during these 9 years, 40% 
of the time one or two prescriptions per patient could be free of charge. This competitive advantage separates us from any 
other program in Nicaragua.  

In terms of education, we started our own Continuing Education program. Each week, one of our doctors brings a topic to 
present to the entire group. They learn together and share the experiences with patients or previous cases. Then, we test their 
knowledge with a quick written test. The results? Better team communication, a more knowledgeable medical team and even 
the non-medical members enjoy learning valuable information.   

I would like to thank all of you again because without your donations, we would not be able to make a change in this 
community. This report is a quick summary of your efforts and what well-invested money can do. Gracias, Gracias, Gracias - 
I would not be able to do all of this without you! 

 

Juan Muñoz  
Executive Director  



	  

	  

Who We Are 

The Roberto Clemente-Santa Ana Health Clinic provides affordable primary care, emergency care, and health 
education to improve the well-being of the residents in the impoverished communities of Limon I and Limon II, 
Nicaragua. 
 
As the 2nd poorest country in the Western Hemisphere, Nicaragua suffers immensely from a deficiency in available 
medical care.  Many of the rural communities 
do not have local health care facilities and 
they cannot afford the treatment that is 
offered in the cities. 
 
The Clinic is named after Roberto 
Clemente—a major league baseball player for 
the Pittsburgh Pirates from 1955 to 1972—
who died in an airplane crash while aiding a 
medical airlift for the victims of a devastating 
Nicaragua earthquake. 
 
Launched in 2004, the Clinic is the creation of 
generous donations from private individuals, 
the volunteer efforts of the Rotary Club of 
Pittsburgh, The Oxford Club, and the 
Granados Family who donated the land. 
This 2,750 square foot facility is staffed by a team of medical professionals who are all accredited by the Nicaraguan 
Ministry of Health. 
 

 
 
The Roberto Clemente Health Clinic serves over 
12,000 patients per year through general and 
emergency care, minor surgery, dentistry, lab 
work and a fully stocked pharmacy. 
 

In 2013, we have offered not only primary and 
emergency care, but also increased the range of 
our community services, improving the general 
climate of well-being in our region of Nicaragua. 

  



	  

	  

Our Programs Include: 

• WATER TREATMENT PROGRAM: Building a reliable water source, treat water for known health 
concerns, and provide a distribution system for the Clinic, community and local schools. 

• EXPANSION PROJECT: We are currently in the midst of expanding our existing facilities to meet the 
needs of our now fully staffed clinic, which treats a patient base that has quadrupled in recent years. Rooms 
for consultation, observation, surgery and an open room for training and meetings will be added. 

• VOLUNTEER ABROAD: We developed a very comprehensive Volunteer Program where students from 
all majors and doctors from any specialty come to donate their time. For more information, please visit 
http://www.nicaclinic.org   

• PADRINO PROGRAM: An opportunity to sponsor a child with education, healthcare and nutrition.  

The Clinic saw many events and improvements this year thanks to the participation of the Clinic staff, volunteers, 
and community members.  

Before        After 

             

Our Executive Director Juan Muñoz, together with local volunteers, remodeled the kitchen area, moved the 
pharmacy to a larger and safer structure, planted trees, dug a well for garden water and built a fence around the 
Clinic, just to name a few of the many important contributions of our volunteers.  

 



	  

	  

The Roberto Clemente-Santa Ana Clinic team grew in size to meet the demand for services. With this increase in 
personnel, we can now cover night shifts, 
allowing patients to count on doctor and 
nurse services 24 hours a day, seven days a 
week.  

Other new services include: 

• More complete ultrasound 
equipment. 

• Tumor and wart removal with new 
electro cautery equipment. 

• Blood oxygen level readings with 
new equipment.   
 
 

 

Our Chair, Julia Cooke Guth travels every year to assess the 
community health care and jumps in with our team. 
Together, they promote the services of our clinic and help 
with our vaccination and deworming campaigns. Every year 
more than 3,400 people benefit from our outreach program. 
In our U.S. offices, Julia and our other board members 
continue to educate the public about the Clinic.  

This past year, we held several fundraising events for our 
expansion project. At a fundraising Happy Hour in Baltimore 
with a silent auction of homemade Nicaraguan gifts, we 
raised about $4,000. From another angle, we presented at 
several college career fairs to inspire interest in new 
volunteers to visit our Clinic. Over the past months, 
volunteer volume has significantly increased, bringing new 
hands, skills and spirit to our services.  

 

 

  



	  

	  

Health Care Report 

The Clinic continues to compound its reputation as a reliable source of health care for residents and tourists alike. 
Our staff and volunteers enabled us to increase both our technical abilities and our community outreach to meet the 
health needs in the surrounding regions.  

• In 2013, we saw 10,208 patients. A 13% percent decrease from 2012 (11,812 patients) due to the fact that 
we did not hold a clinical Health Fair in 2013. We did, however, hold a Health Fair centered on education 
rather than patient care. We provided essential information about various topics including family planning 
and drinking and driving.  We even had a yoga class! 

 
• Our heaviest months in terms of patient volume are June and July. We provide care to patients across all age 

ranges from infants to the elderly.  
• We provide care to native Nicaraguans as well as foreigners. The bulk of patients come from Limón 1 and 

Limón 2, as well as nearby Las Salinas, with a sprinkling of others from surrounding towns. A small 
percentage of our patients hail from other countries, like the US and Costa Rica.  
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• The majority of our Nicaraguan patients (9,787 people) come from rural areas. This indicates that these 
populations and communities have come to trust the Clinic as a reliable source of health care for themselves 
and their families.  

• Among the 169 non-Nicaraguan patients seen at our Clinic, many become interested in the Clinic’s 
operation and are impressed that such a small facility can serve so many people. Some ask for information 
about our volunteer program or about how they can donate supplies to continually improve the quality of 
service.  

• The Roberto Clemente-Santa Ana Health Clinic routinely provides attention to acute and chronic illnesses, 
obstetric needs, births and much more. For a further list of Clinic diagnoses, take a look at the common 
illnesses and issues presented in our previous reports.  

• Cervical exams and pap smears are available every day, we are able to report results in only 8 days, compared 
to the 3 or more months required at public health centers. Free exams make accurate and reliable results 
more accessible.  
 



	  

	  

          
 

The thousands of tasks that are performed by our nurses speak to how essential they are in the function of the 
Clinic. These dedicated nurses do the necessary work to make sure 
each patient gets the attention they need. 

 

Critical Triage Cases 

Our ambulance has been an invaluable asset when we need to 
move patients to larger hospitals in Rivas or Managua. Our 173 
ambulance-transfers this year were always complete with portable 
oxygen, a stretcher 
and competent 
personnel. 
Volunteers trained 
our ambulance staff 

in techniques for moving patients from the scene of an accident and 
their subsequent stabilization. 
 

 

 



	  

	  

CASE 1: Judelma Azucena Cerda Reyes is 26 years old and hails from the town of Virgen Morena, about six miles 
from the Clinic. She had been experiencing minor 
health complaints for a couple months, but she 
knew she needed to seek professional help when 
her symptoms increased to radiating abdominal 
pain and bleeding. Initially our clinicians were 
uncertain about what was ailing her, but by using 
our much-loved ultrasound machine, they were 
able to clearly determine that she was suffering an 
ectopic pregnancy. Despite the excitement of an 
unmistakable diagnosis, the condition meant that 
Judelma was in grave danger. Our team of doctors 
and nurses worked diligently to stabilize her 
before transporting her to the hospital in Rivas. 
At the hospital, they operated immediately. The 

urgency of the situation made us grateful for the speed of treatment at the clinic as well as the ambulance that 
transported Judelma safely and swiftly. What’s more, the ultrasound equipment was literally a lifesaver.  

CASE 2: Recently a one-year-old child, Diego 
Mendez, native of Las Salinas Community was 
brought to the clinic by his father. He was 
suffering from second-degree burns caused by hot 
water. 

The Clinic team immediately removed the dead 
tissue where the hot water made contact. More 
than 20% of his body surface was burned 
including his back and arms.  He was also severely 
dehydrated when he arrived.  Fortunately, our 
doctors and nurses were able to stabilize him, start 
IV fluids and quickly transfer him to Rivas 
Hospital in our ambulance. From there, Diego 
was transferred to Managua to a hospital that 
specializes in this type of trauma. Thanks to the 
hard work of our team, the Clinic was able to 

provide the first steps towards Diego’s recovery.  

  



	  

	  

Padrino Program 

The Clinic’s Padrino Program is continually 
growing. The Program currently works with 
33 children in the Limon area. These children 
are matched with volunteers who provide 
financial sponsorship of monthly healthcare 
and education costs. The sponsors,“Padrinos” 
enable each child to have healthcare and a 
formal education.  They even help purchase 
essential school items, such as uniforms, 
supplies and backpacks. The Program allows 
for communication between the Padrinos and 
their sponsored children in the form of e-
mails and hand-written notes. Bi-monthly 
meetings with the clinic staff and the children 
make sure that the children’s needs are fully 
met by the Program. 

 

This year, the Padrino Program handed out uniforms 
and school supplies at the beginning of the school 
year to each sponsored child. At the end of the year, 
the children had lab tests to assess their health. Each 
received appropriate treatment for any medical 
conditions, with follow-up every three months. We 
continued to improve communication between each 
sponsored child and their Padrino. 

This personal connection between child and sponsor 
lifts the spirits of those both receiving and giving aid. 
Continuing support throughout the year allows each 
child in our program to feel more secure in their 
education as well as their health. 

 

 



	  

	  

Volunteer Abroad Program 

We receive a steady stream of volunteers from various countries who 
express feelings of gratitude and fulfillment at the opportunity to support 
our public health efforts, as well as provide technical assistance in the 
Clinic itself. These relationships allow us to share knowledge and 
experiences, leaving both parties better off than they were before. 

Our Volunteer Program can give you the incomparable experience of 
working side-by-side with our doctors and nurses to help save lives or 
create new healthcare programs for the Clinic and the entire community. 

The Program is beneficial to everyone involved.  It provides a much-
needed service to the community and offers a great learning experience 
for the volunteer. The free-form structure of the Volunteer Program 

provides the necessary flexibility to achieve the varied goals of the Clinic. While one volunteer may need several 
weeks and large community involvement for a specific project, 
another volunteer may want just a few days to experience life at the 
clinic. 

Our Volunteer Program is an ongoing success. In addition to medical 
support, our volunteers help improve communication with the 
community, organize our pharmacy, coordinate our Padrino Program, 
and serve as primary points of contact to learn about and address 

public health issues.  

With the help of the 
volunteers, we 
received and distributed donations to various neighboring health 
centers, which enabled us to meet our goal of supporting and 
improving the public health system in our area.  

If you are interested in our Volunteer Program, visit our website at: 
http://www.nicaclinic.org/volunteer-‐abroad-‐nicaragua	  

If you would like to read more about what our volunteers do 
during their time at the Clinic, please visit: 

http://www.nicaclinic.org/volunteer-abroad-nicaragua/volunteeractivitiesinnicaragua  

 



	  

	  

Expansion Program  

Phase II Expansion Proposal: Help Us Grow! 
 
In recent years, our patient volume has quadrupled. We have added many new services including laboratory testing, 
dentistry, ultrasound, diabetic and pediatric services. We are very proud of our growth, but we know we will soon 
reach a standstill unless we expand our facilities . We desperately need more space to accommodate new and 
existing patients and to provide all of our patients with the high level of care they have come to expect.   
 

Your Donation Will Help Us Build: 

- 2 consultation rooms  
- 1 observation room 
- 1 surgery room with sterilization access 
- 1 open classroom for training and meetings 
- 1 room for equipment, back-up energy and air 
conditioning 
- High ceilings, which are important for air flow, 
temperature regulation and disease prevention 
- Ceilings with skylights for increased energy efficiency  

Total Funds Needed: $210,000  
 

Estimated construction cost: $145,000. 
Estimated equipment cost:      $65,000.  
 

This equipment will be partially donated and partially 
purchased from second-hand and refurbished sources. 
 
This Expansion Project would double our current space 
and greatly enhance the services we offer to the 
community.  

 



	  

	  

Water Treatment and Distribution Program 
 
Have you ever had to worry about getting sick from drinking water?  Do you think about what bacteria might be in 
your glass before you take a drink?  Are you afraid to bathe your children for fear they could catch a deadly 
disease?  Have you ever had to miss work because you were 
sick from the water you drank? 
 
These are common concerns for the citizens of the 
second poorest country in the Western Hemisphere. 
 
Access to clean water is a serious problem for the majority of 
rural Nicaraguans. Drinking and bathing in contaminated 
water can cause severe illnesses like diarrhea, birth defects, 
cancer, typhoid fever, cholera and sometimes even death.  In 
addition to the bacteria, tainted water contains high levels of 
calcium, which may be connected to the increased incidence of kidney stones among this population. Lack of clean 
drinking water leads to increased consumption of soda.  Wouldn’t you, too, choose a “safe” drink over one with 
known bacteria?  Unfortunately, soda can also cause numerous health concerns: high sugar intake, dehydration, 
fatigue, and tooth decay are just a few.   
 
We Believe that EVERYONE Deserves Access to Clean Water 
At the Roberto Clemente Health Clinic, we have set out to develop a reliable water source, treat the water for 
known health concerns, and provide a distribution system for the clinic, the community, and local schools.  The 
goal of the project design is to alleviate the high concentration of calcium by utilizing water softening techniques, as 

well as chlorination and a UV filtration system that will be 
implemented in our plant.  
 
The residents of the surrounding community have pledged to 
spread the word and support the expansion of this project.  
 
This program will benefit 300 families bringing them 22,500 
gallons of clean water per month.  To read more please visit  

http://www.nicaclinic.org/programs/watertreatmentproject 

We celebrate another year at the Roberto Clemente Health 
Clinic, filled with huge productivity and new resources – always working in the interests of the individuals, families 
and the general well-being of this community.  



	  

	  

Our Management Team   
 
Board members 
Julia Guth Chair 
Alan Vilchez Vice-Chair  
Donald Ramirez Treasurer  
Barbara Jordan Senior PA OBGYN 
Fernando Somarriba Secretary  
Antonio Granados Fiscal   
 
Advisory Group  
Jennifer Maxwell Professor at CUA 
Edilberto Mendoza  MD, Technical Assistant 
Nina Bacaner  MD  
Rebecca Harter Registered Nurse  
 
Team in US  
Juan Muñoz Executive Director 
Karen Roberts US Treasurer 
Rosalie Eck Fundraising Coordinator 
 
 
 
 
 
 
 

Our Team in Limon 
Gustavo Ibarra Operational Manager  
Dra. Francis Guevara Medical Director 
Dr. Alejandro Guerrero General Practitioner 
Luis Romano General Practitioner 
Dr. Mario Toruño Pediatrician 
Dra. Gabriela Borge General Practitioner 
Dr. Luis Barillas Dentist 
Martha Miranda Senior Nurse 
Oliver Guadamuz Nurse 
Jensys Quesada Nurse  
Jose Lopez Nurse 
Sara Obregon Nurse 
Auxiliadora Rivera Accountant  
Marisol Alvarez Assistant Pharmacist 
Izayana Victor Assistant Pharmacist 
Eduardo Bello Lab Technician 
Nydia Betanco Volunteer Coordinator 
Gabriel Mercado Ambulance Driver 
Alexander Flores Ambulance Driver  
Ramon Narvaez Administrative Assistant 
Izayana Reyes Administrative Assistant 
Julio Quedo Security 
Damaris Vanegas Custodial Management  
Martina Obando Custodial Management

 
 

 

  



	  

	  

We welcome 2014 with open arms and many expectations. We are enthusiastic about our continued growth and 
improvement as a pillar of health care for the populations of Tola, as well as visitors from around the world.   

We would like to remind you that we exist thanks to individual donations. We do not have a big grant, federal or 
state funds supporting our operation. That means people like you can make a big difference. Our organization is 
exempt from federal income tax under section 501(c)(3) of the Internal Revenue Code so your donations are 100% 
tax deductible. Please help us by visiting our website www.nicaclinic.org so we can continue to make an exceptional 
difference in 2014 for this remote area of Nicaragua. 

                                           

We Cannot Do It Without You ! 
 

                                            


