
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Thank you to all of the 
volunteers and individual 
donors who helped us 

achieve our goals in 2012! 
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Letter from the Director 

Apreciados Amigos de la clínica,  
 
While our team shines in Nicaragua, our Executive Board continues their great support 
to help us grow.  
 
In response to a new local project that requested our medical services we expanded our 

medical team to facilitate new shift rotations, which allows us to provide 24/7 service at the clinic.  

We also expanded our services. From the acquisition of a top-of-the-line GE portable ultrasound, to the institution 
of Wednesday as the Dental Services Day, the new Pediatrician and Lab Technician who assist on Thursdays; all 
of these services are an exceptional improvement to our capacity.  

Each year, our local and international reputation grows. As a result, the number of foundations and health 
organizations that count on us to distribute their donations has increased.   

This year, we have located sponsors for almost all of the children in our initial Padrino Program database. This 
program was created in 2010 and continues to thrive. Our Volunteer Program has also experienced great success; 
there was a non-stop flow of volunteers during the past year. We not only brought over healthcare professionals but 
also a volunteer pool ranging from specialists, professionals, new graduates completing their residency to senior and 
junior nurses to students from all over the world. We recently hosted a nurse doing her last credit courses on 
location in Limon where she was able to practice and receive final evaluations from our team. The volunteers’ 
support is amazing. They come with specific topics related to public health education and they take charge by 
educating our community – adults and students alike– and improving the quality of life in this region.  

I welcome you to become a volunteer, a member of our medical advisory board, or a valuable donor for 2013! 
There are so many ways you and your family or friends can contribute to our projects. Spreading the word is 
extremely valuable. Only with your help can we achieve our vision for the Clinic next year.  
 

Los esperamos en Limón 1, Nicaragua. 

 

Juan Muñoz  
Executive Director  

08 Fall	  
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Letter from the Chair 

 
Dear Supporters of the Roberto Clemente Santa Ana Health Clinic,  
 
In 2012, the Clinic and surrounding communities received more support than ever from 
your donations and our expanding services. 
 
We enhanced our volunteer program to include many outreach educational initiatives, 
including classes on dental hygiene, hand washing and how to prevent parasites. To handle 

the expansion, at the end of 2012 we hired Jenia Hooper, an experienced Peace Corps worker who now lives in 
Limón and is "boots-on-the-ground" making sure our medical volunteers' time and talents are well spent in the 
community. 
 
We expanded our medical personnel to accommodate a more aggressive 24/7 schedule both for our Limón Clinic, 
and our satellite Clinic in Guacalito. 
 
We also continue to assess the various systems that could potentially meet the huge need for a 
community clean-water treatment system, both at the Clinic and in growing Limón II, where 
outdoor latrines are built too close to open wells, and where a contaminated well is the norm, not 
the exception. We are also assessing water filters for the community.  
 
Our Clinic continues to receive positive feedback from the surrounding communities, especially since we added the 
ambulance service, the 24/7 care and the expanded pharmacy. Many people now have access to medicines they 
never had access to before, or that they previously traveled hours to find. 
 
Since we started in 2003 the Clinic has become so much more than we had ever imagined and an even it is now a 
bigger responsibility requiring greater funds. We get numerous testimonials from the thousands of residents and 
visitors whose lives we have saved with emergency and ongoing care. Furthermore, we are in our third year of 
bringing hundreds of patients to the local annual Healthcare Fair to meet with local medical professionals and the 
US specialists.  
 
We've recently updated our wish list for the Clinic on our website... Please help us bring these important items 
down to Nicaragua by clicking here http://www.nicaclinic.org/about-us/our-top-ten-needs 
 
This annual report highlights the successes and challenges our clinical team addressed in 2012, while continuing to 
provide excellent and much-needed primary care, preventative medicine, emergency care and education to 
residents and visitors. 
 
Sincerely, 
 

 
 
Julia C. Guth 
Chair of the Board  

08 Fall	  
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WHO WE ARE  
 
The 2,040 square-foot primary care and triage facility in Nicaragua is staffed by four full-time doctors, three 
nurses, two pharmacists, one part-time lab technician, one dentist, one part-time pediatrician and four 
administrative assistants.  
 
This group is the backbone of our project, which is accredited by the Ministry of Health. The Roberto Clemente 
Health Clinic supplies free and subsidized low-cost medical care to the isolated village of Limon and the 
surrounding communities in southwest Nicaragua. 
 
The Clinic is named after Roberto Clemente—a major league baseball player for the Pittsburgh Pirates from 1955 
to 1972—who was killed in a small airplane crash while in the midst of aiding a medical airlift for the victims of a 
devastating Nicaragua earthquake. 
 
Currently our programs include: 
  

 PROGRAMA EL PADRINO: an opportunity to sponsor a child with education, healthcare, and 
nutrition. We provide notebooks, uniforms, nutritional plans, food, and bi-monthly visits to the doctor, 
including medicines for each sponsored child.   

 
 VOLUNTEER ABROAD: Our Volunteer Program invites students, nurses, nurse practitioners, doctors, 

physician assistants, other allied health professionals, as well as non-medical professionals. Every year we 
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welcome brigades of students and surgical teams from all over the world to help improve the quality of life 
in this area of the world 

 
 EXPANSION PROJECT: We are currently in the midst of expanding our existing facilities to meet the 

needs of our now fully staffed clinic, which now treats a patient base that has quadrupled in recent years. 
Rooms for consultation, observations, a surgery room and an open room for training and meetings will be 
added. 

 
 WATER TREATMENT PROJECT: To date, we have raised $15,000 for the completion of this project. 

There are still various logistical concerns to address in order to complete the project but safe, clean water 
for the clinic and the community is a priority in the coming years.   

  
We recently expanded our services to include ultrasound 
evaluations on Tuesdays, Dental Care on Wednesdays, 
and Pediatric and Laboratory services on Thursday.  All 
of these are of amazing value for our community. 
Another proud achievement is the fact that for 70% of 
our patients visiting the pharmacy, at least one of his/her 
prescriptions is free of charge. Our pharmacy stock grew 
tremendously this past year thanks to foundation 
donations and improved ability to purchase necessary 
medicines with cash donations from supporters like you. 
We now have the best stock in the region, from generic to 
brand name medicines.  
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HEALTH CARE REPORT  
The Clinic achieved many goals in 2012. We increased the number and types of services we provide while 
simultaneously intensifying our Outreach Program to the southeast community of Nicaragua. During the past few 
years, the Clinic has become an international model for healthcare efforts in underprivileged communities.  
 

Some of our most important achievements 
include: 

 Last year, the Clinic saw approximately 
12,000 total patients. Between 2011 and 2012, 
there was a 13% increase in the number of 
patients. 

 In 2012, the Outreach Program brought 
62 volunteers to provide preventative healthcare 
to patrons of the Clinic. These volunteers were 
able to reach and assist approximately 3,150 
members of the Limón community through 
deworming, hygiene and additional public health 
issue-focused classes. 

 A total of 199 ultrasounds were performed 
in the past year at the Clinic. This essential service 
was previously only available at a high cost in 
Managua, four hours away from our area. 

 We continue to reach out to all age groups 
 and focus on the most vulnerable, such as those aged 0-4 years and elderly aged 70 and above. 

 We treated 1,837 patients for respiratory 
infection, the most common disease in this area. 
Other pathologies included urinary tract 
infections, parasitizes and fungal infections.   

 We sponsored a group of surgeons and 
nurses who performed 27 successful surgeries in 
four days at our Community Hospital in Rivas. 

 Our “Diabetes Club”, created by Dr. 
Flores, is in its second year and boasts over 100 
members. The club continues to educate and 
provide follow-up care to diabetes patients. 
 
 

 



 
 
 
 

 7 
7 

The Roberto Clemente Health Clinic Annual Report 2012 

CRITICAL TRIAGE CASES– TRANSPORT TO RIVAS 
HOSPITAL  
During 2012 the use of our ambulance continued to be a very important service to the community. Over this year, 
the clinic saw an 85% increase in transport cases to the Rivas Hospital. This necessary and life-saving option is 

facilitated by the availability of the 
ambulance. The most critical cases were: 

Case#1 
Female patient, 22 years old and 37 weeks 
pregnant, arrived in August with blurred 
vision and frontal region headache. Her 
blood pressure was 180/100 and she had 
fluid retention (edema). These are all 
symptoms of preeclampsia, an obstetrical 
emergency that requires immediate 
treatment.   

Dr. Flores did an obstetrical ultrasound, 
which found the baby in distress and, most 
alarmingly, with the umbilical cord around 
his neck. Fetal heart rate was variable 
between 100-160 without clinical fetal 

malformations. The mother had a seizure.  

Dr. Flores stabilized her and proceeded to 
transfer her to Rivas Hospital where they 
transport her to Managua where she had a 
caesarean procedure. Currently the mother 
and baby are stable and enjoying a healthy 
life together.  

Case #2 
A 45-years-old patient with a history of 
diabetes and hypertension arrived with a 
blood sugar of 670 mg DL and blood 
pressure of 180/100.  We proceeded to 
stabilize her and kept her under observation 
for 6 hours. The patient’s readings returned 
to normal and we began follow-up visits so 
that her diabetes crisis will not affect other 
organs and her diabetes and blood pressure 
can be better controlled. 
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LOCAL ALLIANCES  
We continue working with many local and 
international organizations to bring better 
medicines and supplies to our community. 
Many of these organizations have helped 
train our medical team, integrate new 
services and further promote public health 
education in our community.  

We partnered with PRE (Project 
Education and Remedies), an 
international foundation led by Mr. Espen 
Haugen, who helped us build a storage room. 
This increased our capacity to receive more 
pharmaceutical donations from other 
foundations.  Many others donated 
equipment. Our pharmacy currently has the 
highest stock of medicine in the region.  

 

OUTREACH PROGRAM CONTINUES GROWTH  
The second annual Healthcare Fair was also a success. 1,250 people attended the fair. Also in attendance were 

representatives from the Ministry of Health, 
PROFAMILIA, Brigadas de Médicos 
Privados de Masaya as well as government 
representatives from the communities of Tola, 
San Juan del Sur, Cárdenas and Belén. 

A Superb Pharmacy For This 
Community 

2012 saw an increase of 72% in the Clinic’s 
medicine stocks, complemented by the 
continued use of the storage supply room 
added last year. 

There was also a 25% increase in laboratory 
services, made possible by the strong support 
of our donors. 
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TRAINING AT THE CLINIC 

In the fast-paced medical field, the collection of new skills 
by staff members is extremely important. This year, to 
strengthen our team’s performance, our staff participated 
in: 

 Ultrasound operating courses. 
 English courses. 
 Instructive courses to learn the QuickBooks 

accounting software.  
 Courses by the International Medical Brigades. 
 Pre-natal care and women’s health issues.  
 Malaria education. 

 
 
Last year’s addition of the clinic ambulance prompted the 
creation of a bilingual EMT manual for the use of the 
ambulance driver and team. The manual outlines full 
patient assessment, common possible emergency 
situations as well as first aid techniques. 
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PROGRAMS  

VOLUNTEER ABROAD PROGRAM  

Our Volunteer Program can give you the incomparable 
experience of working side-by-side with our doctors and 
nurses to help save lives or create new healthcare programs 
for the Clinic and the entire community. 

The Program benefits everyone involved, providing a much-needed 
service to a community in need and a great job experience for the 
volunteer. The free-form structure of the Volunteer Program provides 
the necessary flexibility to achieve the varied goals of the Clinic. While 
one volunteer may need several weeks and large community 
involvement for a specific project, another volunteer may want just a 
few days to experience life at the clinic. 

Our Volunteer Program is an ongoing success. In addition to medical 
support, our volunteers help improve communication with the 
community, organize our pharmacy, help coordinate our Padrino 
Program, and serve as primary points of contact to learn of and 
address public health issues. Jenia Hooper, our new volunteer 
coordinator, works around the clock to assure that all of our volunteers 
are busy with projects and activities in the Clinic and surrounding 
community. 

  

14 students from George Washington University 
visited in 2012 and fourteen volunteers from 
Catholic University in the spring of 2013 through 
the Clinic’s Volunteer Program. They spent their 
time distributing public health information to six 
different schools throughout Limón and the 
surrounding community. They also worked directly 
in the Clinic, providing support to the staff in their 
daily tasks. 

If you are interested in our Volunteer Program, visit 
our website at: 
http://www.nicaclinic.org/volunteer-abroad-
nicaragua 

If you would like to read more about what our 
volunteers do during their Clinic stays, please visit: 

http://nicaclinic.org/volunteer-abroad-nicaragua/volunteeractivitiesinnicaragua 
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A CHANCE TO SPONSOR A CHILD AND BECOME A MENTOR 

The Clinic’s Padrino Program is continually growing. 
The Program currently works with 31 children in the 
Limon area and is working hard to host more children 
in 2013 than ever before possible. These children are 
matched with volunteers who provide financial 
sponsorship of daily healthcare and education costs. 
The sponsors help purchase essential school items such 
as uniforms and backpacks. The Program allows for 
great communication between the Padrinos and their 
sponsored child in the form of e-mails and delivered 
hand-written notes. Bi-monthly meetings with the clinic 
staff and the children make sure that the children’s 
needs are fully met by the Program. 

An exciting addition to the Program is Ms. Jenia 
Hooper, who now coordinates the Padrino Program 

from the Clinic in Limón 1. She schedules and participates in bi-monthly meetings with the leader of our 
community and coordinates communication between the sponsors and the children in our Padrino Program. This 
has allowed our donors to develop a strong relationship with this underserved community in Nicaragua.  

So many wonderful children need your support.  

Please visit our website at: 
http://www.nicaclinic.org/programs/donate-for-
child to read more about our sponsorship list. 

 

      SPONSOR A CHILD’S 
EDUCATION, 

NUTRITION AND 
HEALTH CARE FOR 
JUST $50 A MONTH  

 

 

Thank you to all of our current and future sponsors, your 
contribution is life-changing and your dedication is inspiring. 
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THE TIME FOR EXPANSION IS NOW! 
With the great work our team is doing in Limón, there would be no greater success in 2013 than to 
facilitate their efforts with a newly expanded clinic. 

The Expansion Project will include new rooms for consultation and observation, a surgery room and a common 
room for training and meetings. This will give more room for expanded OBGYN services.  

Plans for the Expansion Project include $145,000 for construction costs and $65,000 for equipment. The 
achievement of a full staff presents the perfect opportunity to expand our operations. For safety, health and 

comfort, this can only be achieved alongside expanded 
facilities. 

To aid in the expansion efforts, the Ford Family 
Foundation has generously offered to financially 
support the 2013 facility additions. The clinic is already 
halfway to their expansion goal thanks to the 
Foundation, who will match every dollar up to $75,000! 

The expansion is a multi-year project. The plan is to 
open doors in 2015. 

Working one step at a time, the 2013 step is a donation 
goal of $50,000, which will be matched by the 
wonderful Ford Family Foundation. 

 
 

Help us reach this goal by visiting:  
 
http://www.nicaclinic.org/donate/individual-
donations and making a donation today! 
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OUR WISH LIST 
 Cash to maintain the ambulance and the new mini-bus, which are both used to transport our 

personnel. The monthly operational cost of the ambulance is $1,550 including the driver’s salary.  
 Expand gynecological services. We will need to hire a new doctor and are looking to expand 
preventative services such as Pap smears, family planning and STD prevention. 
 Renew the Clinic’s existing structure. After 9 years in operation the roof and ceiling are suffering 
from fatigue. We have problems with both bats and water damages. One of the first phases of the Expansion 

Project will warrant a temporary 
evacuation of the clinic in order.to repair 
the whole structure to ensure its safety.  
 
 Additional funding for the 
Expansion Project. We have partnered 
with a foundation willing to match our 
fundraising efforts dollar-for-dollar up to 
a total of $75,000. Help us start as soon as 
possible by visiting out website and 
donating today. 
 Once we have finished the 
construction phase of expansion, we will 
need approximately $65,000 to fully equip 
the new facilities. We are actively seeking 

equipment donations for a complete surgical 
room along with equipment and monitors for 
observation.    
 Funds to purchase two new 
computers for the pharmacy and the nurse’s 
station.  

 Funds to implement new EMR (Electronic Medical Record) software to maintain better and 
more complete patient records. Upon completion, we will be the first clinic in Nicaragua to do so.  
 Continue to expand our Volunteer Program. Currently, the Program not only brings donations to 
support our projects, but also supplies technical and operative support for our medical and administrative team. If 
you know of any individuals as Medical Brigades, professors or deans of universities who would be interested in our 
program, please invite them to participate.  
 

Here are a few examples of how your generous donation would help us: 

o $250 would pay ½ the salary of our nurses  
o $500 would help us pay for one portion of our Electronic Medical Record implementation project. 
o $1,000 would finance an extensive portion of the building Expansion Project. At this level, we 

would only need 75 people to participate!  
 

 

Our team excels in emergency situations, as highlighted in the 
recent high-risk delivery of a healthy baby boy with little 
bleeding and final overall good health of both mother and son. 
Dra. Francis Guevara, Nurse Miranda and volunteers Emma 
and Nathan joined the delivery team for this occasion. 
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OUR MANAGEMENT TEAM 
Board members         

Julia Guth                              Chair       
Alan Vilchez                          Vice-Chair     Advisory Board 
Donald Ramirez                   Treasurer    Barbara Jordan Senior    PA OBGYN 
Fernando Somarriba             Secretary    Jennifer Maxwell  Professor at CUA 
Antonio Granados                Fiscal       Dr. Edilberto Mendoza Technical Assistant 

Admin Team  

Juan Muñoz    Executive Director 
Karen Roberts    US Treasurer 
Christina Olson García  Fundraising Coordinator  
Colleen Monahan  E-Commerce Marketing Coordinator  
Shawn McClenahan  Sr. Network Administrator 
Tara Morazzini   Intern 
Lena Hickner    Intern 

Our Team in Limon 

Juan Vargas   General Director 
Julio Flores   Medical Director 
Dr. Mario Toruño  Pediatrician 
Dr. Francis Guevara  General Practitioner 
Dr. Gabriela Borge  General Practitioner 
Dr. Vanessa Ortiz  Dentist 
Martha Miranda  Nurse 
Oliver Guadamuz  Nurse 
Luis Rodriguez   Nurse 
Sara Obregon   Nurse 
Gustavo Ibarra   Head Pharmacist 
Izayana Victor   Assistant Pharmacist 
Martina Obando  Custodial Management 
Eduardo Bello   Lab technician 
Jenia Hooper   Volunteer Coordinator 
Carlos Laguna   Driver 
Ramon Narvaez  Administrative Assistant 
Julio Quedo   Security 
Damaris Vanegas  Custodial Management  
 
 



 
 
 
 

 15 
15 

The Roberto Clemente Health Clinic Annual Report 2012 

 

 



 

 

 

 

105 W Monument Street 
Baltimore MD 21201 

410-777-8626 
http://www.nicaclinic.org 

 
 


